
CASE STUDY: Estate Sale Management 
Why am I starting a business? I have an interest in the field and would like to 

make money doing something I enjoy doing as a 
hobby.  

Am I prepared to spend the time, money and 
resources needed to get my business started? 

Yes, I am fully invested in this project.  

What kind of business do I want?  Estate Sales Management 
What products/services will my business provide Personal organization and sales service to those 

who are interested in having an estate sale.  
What is my target market?  Collectors, shoppers who are interested in getting 

unique items at a good price and those who are 
updating or redoing a home. 

Who is my competition? Other Estate Sales Management companies, 
especially those that are well-established in the 
community. 

What is unique about my business idea and the 
products/services I will provide? 

Most people try to sell their items on their own, 
but I will provide a service to allow them to simply 
reap the benefits of selling the items, not get 
involved in the time-consuming work. 

How soon will it take before my 
products/services are available? 

As soon as I acquire a client. Probably about 2 
months to allow for advertising. 

How much money do I need to get my business 
set up? 

Not much. My office will be home-based, at first, 
and I already have a car. About $2000. 

How long can I have to finance the company until 
I start making a profit? 

6 months 

Will I need to get a loan? No 
How will I price my product compared to my 
competition? 

I will have to research the percentage of sales that 
the competition charges, then determine my 
breakeven point. 

How will I market my business? Through personal promotion and online 
advertising. 

How will I set up the legal structure of my 
business? 

As a LLC, to protect my personal assets. 

How will I manage my business? Definitely hands-on. 
Where will I house my business? From my home in a designated office. 
How many employees will I need to start up? 0, just help from family during the sales 
What types of suppliers do I need to contact? Only suppliers I will need are for marketing 

collateral. 
What kind of insurance do I need to invest in? Liability 
What do I need to do to ensure I am paying my 
taxes correctly? 

Work with a financial manager to develop a 
solid cash system.  

 


